DOCOHERT BES08Z 



^BD 110 453 



TITLE 



IHSTITOTIOH 



FOB DATE 
KOTE 

°EDBS PRICE 
D"ESCBIPTOES' 



ABSTRACT 



SP 009 HUT 



( V, 



Haterials for dse with Local Districts Interested in 
De:»eloping a Systeia'tic^ Planning Process. The Heif 
England Interstate ^05 Project. . 
New England Prograa'jin Teacher. Educati<^n, Durhaa, 
N.H. i^Veraont Statei^ept. of Education, Montpelier. . 
r)iv. of Planning. "J / ' 
Bar 74 • s 

25p. ; Best dopy available , 
HF-$t)t76 HC-$1.58' ^LUS POSTJf&E 

Educational Adiinist^ation; Educational Coordination; 
♦Ea^^cational Objec^l^s; *Educational Planning; . ' 
Interagency Cooperationi^Planning; ^*State Departaents 
af Education; Statewide Planning • 



This gttide is' dne of the^'results of the Hew England'^ 
Interstate. Project -505 effort. The aaterials were useful in Veraont 
for State Departaent of Education personnel working with local 
education agencies and aay also be useful i* other places. The guade 
contains aaterials explaining (a) depar'taent planning procedures, (b) 
departaent planning process, (c) developing an educational philosophy 
in local school districts, {A) developing educational goals m local 
school districts, (e) deteeaination of needs, (f> a glan of action, 
(g) a plan of action vorXshefet, th) developing aeasurable objectives 
froii educational professes for students, and (i) saaples of soae plan 
of action charts. (PCJ * i 



/ 

. / 



♦ ♦♦♦♦-^♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦************************************************ 

♦ Docuaents acguired by ERIC include aany inforaal unpublished 

♦ aaterials not available from other sources. EPIC aakes every effort 

♦ to obtain the best copy available, nevertheless, iteas of aarginal 

♦ reproducibility are often encountered and this affects the quality 

♦ of the -aicrof iche and hardcopy reproductions ERIC aakes available 

♦ via the ERIC Docuaent Reproduction Service (EDRS). EDRS is not 

♦ responsible for the quality of the original docuaent. Reproductions 

♦ supplied by EDRS are the best that can be aade froa the o^igilJ^l,. 
♦♦♦♦♦i************************^*************************************** 



ERIC 



/ 

/ 



^ ThisL^document* xs oiie of the practical results 
of<>the Ney England interstate Pr^oject 5^ 
effort over the last few year^ These 
materials haVe proven extremely useful in 
Vermont gfQr SDE pers^<uiel working with LEA's. 
We believe they may also be useful in other 
Pjlaces. 
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identification of needs 
V A. Departr.Qnt 

B. Local district hearings 

C, Validation of needs 
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Report of educational needs in Vertr.cnt . . 
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Goal, deteixinata.cn . ^ 
A. Review of present goals front stated .-needs 
. B. Setting priority goals 
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Measureable divisional objectives to accomplish 

^e goals ... * ' 












1 Coordinatic^n of objectives^ by divisions 
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, Program evalur.cicrk design 
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.DEVELOPxNa AN EDUCATIONAL fHILCSQPilY 
IN LOCfe^SCHOOL DISTRICTS 
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Develops by the Planning Division, Vermont State Education 
Department, Montpelier, Vermont —/ 

February, 1974 ' - 



What i* a philosophy? 



"The secret made evident as it ^ , 

relates to why we operate." 

V • 
"The ideals a school system attenpts 

to realize in its practices." 



Philosophy - neans a ccnrosite statcr:ont based upon^iS^efs, concepts, and 
atSSs from which, theT educational purpose of the .district: xs derived.. 

V 



Philosophy - 



tfa^Se: SiSf ia'lues, ^a.d direction for a total or^niza^^on 

- eiSilishefa fouidation on which further planning can^^ccnpleted 

- . serves a^ a rationale bn which to develop goals \ 

document, "Educational Philosophy Development. 
St:ep 2 - review existing philosophy documents in the organization. 
G4.*n % - Rarticioate in value clarification exercises 

\ - 2TScS%h.- basic ^li=^'™-SuSl-°°°' " ' \ 

of student, learning - what a school should d5. \ 
Steo 5 - philosophy development committee establi'shes cn outUne for 

-s^^ii^s to be included injthe philosophy* ^ u,, 

' s'Lp 6 -Tl!" SiS sSements fro* Step 3 .into categories of phxlosophy 

Step 7 - Sii^^; reviews dlTument for completeness and acceptance i.e. 
• public hearing - survey of philosophy summary. 

Step 8 - submit docur.ent to the local board (s) for approval as a policy.^ 

r ATasrfor?e%SSd "by the local board (s) in an advisory ' ' 
capSty that has been given .the change to complete the p.evxously- 
described steps and then disfcand; or orocess' 
2. Overall comprehensive planning ^on^ittee begin the entire process 
' by establishing' a' philosophy. 
, in either alternative the £.s. force or c-itt o^hcul. be co::posed 

. .of no more than 9 people frcr. the toU.w.nc ^'-^ -^:V^''-^^^^ ^ 
- parent, centra:! of fice/boa-cl r.cn-i.r, .eccnaary stua^nt. t_achcr,^ 
local goveJnr.ont official. ' \ 

How long does it take to develop a philosophy document? . ' 

No longer than one month when the group meets weekly. f 

vh»t is the product from developing a philosophy? * 
^ A^Jtten document (not exceeding 2 pages)^ that has been accepted 

by the local board (s) as official policy^ 

. • / r 
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* f)EVELOPINQ\fDUCATlONAL GoAlS 



IN lcx:al school districts 



WHAT 

HOW 
WHO 



TIME / 



PR<X>UCT 



/ 



"The value of setting goal/s is as much * 
iji the process ^ participationvas Xn 
the* final outcome," \ ^ 



Developed .by the Planning Division, Vermont State Education 
Department, Mon^pelier, Vermont 

February, 1974 ♦ 
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are goals? , ' ^ 

Defined - a statement cf broad direction or intent which is general 
, and timgless. ^ ^ - r ^ 

Goals set forth the characteristics which the 'ccrr unity wants its 
students to have; they state the- kind of' children the cc: unity wants itfr 
school^ to develop; they describe' in broad terfis the product it wants the 
schools to Droduce, ' •* # 

' Why? ' . 

1. goals set (direction >nd tairgets for educational piograins. 

2! ^specifies in general terms the responsibilities of a school district. 

3^ glials establish ideajs. , 

How to establish? " # • . ^ 

' * , PDK process \ ' . ' 

. Local district existing* documents - i.e. board policy, curificuium 
. materials r district [philosophy statements. "--^^ 
brainstorming or syr^ectics * - 

iither Vermont districts ^ • * , 

other state collect icns*of goal statements , ^ ^ • 

\ 

How tp validate goals? f 

Delphi pxjocedures , ^ 

- cross impact matrix ^ 

survey o^ co^unity* 

acceptance by boards as, policy 

Who develops^ goals? ' w 

Goals should be consistent with the district philosophy md can be 
developed with few or with "many people in a district. - . 

The*following alternatives may be used: 

1. a planning commil;fee can develop the initial go^ statement using 
'orte or more of the processes previously descriHld/ 

2. all communitir members, staff, and studen^ desiring to participate 
in a goal setting session. ;^e planrfng ^cbmmittee would use the 
results to establish a set of ^oals. ^ 

3. randomly select st^f, students, and coirmunity W§mbers, (total not 
less than 30) and use material developed from the group to establish 

( goals, . ^ - ' _ 

Who validates- goal statements? ' \ 
Goal statements are reviewed and modified by all of the interest groups 
of the school district. \ The purpose <jf l^his process is to establish goal^ 
that can be known, by many groups in a^strict. ^ 

validation may be comDleted by the same people who develop the goal 
statements using one or more procedures outlined in this document; — 

The final validation of the goals will be^orr:! r f cd whc-n the final plpn« 
is submitted to the board (s) tpr review, moditicction, aiidi adoption. 
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Product 
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• Developed by the PlanniVg Division, Vermont State Education 
Montpelier, 'Vermont - *\. - ^ .^ 
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T^e to develop ^ ^ • * ^ ^ 

' Sci^ll ^istJyiox:: one, full day 
Approx- 100 - 2C^0 ' ^ • 

Me4i\2xn district: two fulTliays 
200 - 1000 ' . 



I" Large district: two^ full weeks: \ 
^ AJDOve loop 

Product - 



/ 




A li/sting of goal statements with or vithQut explanations^of the- s.tatements. 
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What* are needs? . ' , . , 

Needs are defined as the gap that exists between the goals of the district 

and 'the perceived aiz/complish.T.er.t of the goals al; the present time. The 
* difference betv/een the ideal and the real. 

Why coTk>lBte a needs study? ' . 

* ^ * ' * ' . ' ' ' 

Provides data for prografe development. 

. . r " ^ m 

' Provides a way to determine strengths and weaknesses in programs. ^ 
Provides a basic for establishing priorities. ^ 

'feow-to (^omplete a needs study ' . • . ' 

1. Identify rteeds of learri^rS, facilities, staff, 5ommunity that are reflated, 
' * to ^ducatxon. * ' - • . ^ 

2. Categorize 'needs stattoentW - e.g. students, coinraunity,, facilities, staff, 
•3.' Determine technique for validating needs i.e. interviev.-s, surveys, 

, "emalysis of records. . , . 

I '■■ \ . • - . , " ' ' ' ' ' . ■ 

'4. Relate nt«Js to goals* ,The need statements become objective data' to use 

in the deteminationj in the atta-'-^ment ,of goal's. 
■5. * Use an instrument that indicates which goals are in greatest need of 
emphasis. * - • . ' ' , 



Goal statement 



(poorfv " i ' ' (fair - but. mdre ' (too much 

' -I needs to be done) , is^being done). 



6* List goals 'in. priotJy order 



\ 



Who completes a needs study? .. ' * y 

The planning committee 'developes the- strategy to complete the needs 
^ study and insure participation of conanunity, studpnts, and staff. 



Time ^ 



Hediiain 

■1 ^ 

lajrge 



1-6 


7-8 • 


9-12 


Total 


1 mo* 

2 mo. 


1 /' 
2 


V 

2 
3 




3 mo," 


3 


4 


10 



Products: ' ^ > 

l;. Listing of needs statements ^ 

2, Results of survey instruments 

3. Priority listing of goals with^ needs statements^ as Tatxor^l^, 
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Developed by the Planning Division, Vermont State Education 
Department, Kontpelier, Vermor^t 

February, 1974 . , . 



PLAN OF ACTION 
ft / 

What is it? 

The activities tr.at will acconiplish the measureable objectives, 
y'rstablish^s who does what, when and where in terms of how- 
How you ir.pl enent the objectives I 

Why conplete a plan of action 

1. It fixes responsibility for certain activities to take place. 

2. It builds an the slyrengths of individuals in an organization. 

3. rt identifies where there is need for further training of staff 
peinbers. 

4. It establishes a ir.anagem6nt system to implement the steted plan 
5^ It provides a time to explore alternative programs. 

ef A definite' time sequence is established 'for activities. 
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vmo: Teachers and administrators in a school district 



Time: Overall' activities = 6 months ^ 
- Day to day plans ~ daily ^or weekly 

Product? A written document that can acccanplish the stated objectives 
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DEVELOPIKG ^2EASUREABU: OBJECTIl^S 



FROM EDUCATIONAL PROCESSES 



FOR 



STUDENTS 



WKAT 



WHY 



HOW 



WHO 



TIME 



PRODUCT 



tinvelo^ed by the Planning Division, Vermont State Education Department, 
,Hontpelier, Vermont 

February, .1974 



ERIC 



.What 9Lt^ measureab le cbToctivfcS? 

• Measureablo cbjecti^-cs are'defined as those skills, values and attitudes 
. that students can dorron.trdte they possess u^on completion of prescribed 
instruction pl^ns, curijiJuluir., learning experiences. 



Why complete measureatle objectives? 

1. Student* can learn the material sooner and with greater retention. 

2. Learning out^.es ser^e as a means for coirismnicating with staff, students, 
and community, 

3. Budgets can be developed from the outcoine statements. 

4. Provides a basis for evaluating the effectiveness of a school. 

5. Achieves thoroughness, coordinations, and eliminates duplication. 

♦ 

How do you write ireasureabl ^^ objectives? 

Ekch measureable objective need to contain the following ^ents: 
Who - district, school, program/ staff, student 
What - do they know 

- can -be done ? 

- are there attitudes, values, etc. 

When - b^ what time "J ^' ^ 

Measures of comr itetion - How is the whalt .;ineasured? 
..~TT^7I^^7'- -- c:c-.>.:..-ls on the slccificity of the plan being / 

developed* , - ^ 

Kinds ^of objectives defined : / 

1, In stitutional - The intended pi/rposes of a school, 

2, Gride level - The intended purposes of specific grades. All objectives 
for specific courses* 



'(' 



3. Program - The intended purposes of a specific course e.g. science, 
health. 

4. ' Staff - The intended purposes of a staff r.errl^er {position description) 

5. Student - The intended r'arpo^,s for a specific srader.t. 



Who 



Steering Coinnittee developing the comprehensive plan with impact from 
the staff, coi?munity, and students. 



Tiitie 



Institutional objectives: three months 

Grade level objectives: five months 

Program objectives: - six months 

Student objectives: daily or weekly or monthly 



Staff . objectives: 

c 



once a year 



Product 

A coordinated written set of objectives that are consistent with goals 
and philosophy. ^ I 
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PLAN OF ACTLON CHART 

Attached are a series of copies of a form called the Plan of Action 
Chart, This phart can be a simple but very effective tool in planning and 
visually monitorii^ the progress of a ptoject* This chart helps you, in 
effect, "PERT OUT" a project. 

Any project, can be a suitable subject for a Plan of Action Chart^., 
examples would be things like "conduct a study", "develop a proposal", 
"develop a training package", "hold a conference", "prepare a repoYt", 
"prepare a newsletter", etc. 

The attachments are as follows: ■ 

Attachment A - a blank copy of the^j^art - blank copies ai^e 
available from Centeral Management. • / 

Attachment B -^a copy of the chart' containing instructions for its 

* 9 " ' 

completion* 

Attachment C - a sample copy of a chart completed for a project - 
at the beginning of the project. 

Attachment D - the sample project after one-third of the time has 
gone by. , 

Attachment E - the sample project after thre'e-f ourths of ^he time 
has gone by^. 

Attachment F - the sample project after it has betn completed. 
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